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Glossary 

	GPG
	Gauteng Provincial Government 

	GIYDS
	Gauteng Integrated Youth Development Strategy

	GDED
	Gauteng Department of economic Department

	GYES
	Gauteng Youth Employment Strategy

	GEGDS
	Gauteng Employment, Growth and Development Strategy

	NYDA
	National Youth Development Agency

	MTSF
	Medium Term Strategic Framework

	IYDS
	Integrated Youth Development Strategy

	GPG
	Gauteng Provincial Government

	GEP
	Gauteng Enterprise Propeller

	GEDA
	Gauteng Economic Development Agency

	GIPF
	Gauteng Industrial Policy Framework


1. Introduction 

The Constitution of the Republic of South Africa, 1996, is the supreme law of the country entrenching specific rights, responsibilities and an ethos that all South Africans are to uphold.  In the Bill of rights, specific human rights are guaranteed and these rights and responsibilities guide the inherent rights and responsibilities of all young South Africans.

The National Youth Policy 2008 - 2013 is specifically aimed at closing the identified gaps, addressing the challenges and recommending new measures to improve and accelerate implementation thereby making major strides in the development of young people by ensuring that they assume their rightful place in building a non-racial, non-sexist, prosperous and democratic South Africa.

The following are the key objectives of the National Youth Policy 2008 – 2013:

· Integrate youth development into the mainstream of government policies, programmes and the national budget;

· Ensure that mainstream policies function effectively and curb the marginalization of young people;

· Strengthen the capacity of key youth development institutions and ensure integration and coordination in the delivery of youth services;

· Strengthen the capacities of young people to enable to take charge of their own wellbeing through building their assets and ultimately realizing their potential to the fullest;

· Strengthen the culture of patriotic citizenship among young people and help them to become responsible adults who care for their families and others;

· Support prioritized youth groups and ensure that they have every opportunity to play their part in the development of our country;

· Foster a sense of national cohesion, while acknowledging existence of diverse circumstances and needs by providing opportunities to address these;

·  Inculcate the spirit of patriotism by encouraging visible and active participation in different youth initiatives/projects and national building activities,

· promote the culture of treating all races in South Africa with dignity as well as embracing the African values, such as “ubuntu” at all times;

· create a wider range of learning pathways to provide young people with multiple routes and exit opportunities for making the transition from youth to adulthood smoother;

· design implement interventions that seek to provide a wide variety of opportunities for needy young people and 

· create a safe environment free from discrimination, abuse, and violence, in which young people feel protected.

There is however a policy and implementation gaps that were identified.  It is through the realization of these policies and implementation gaps that the framework for youth development was changed at the national level, which led to the promulgation of the National Youth Development Agency (NYDA).  NYDA was formally established the President of the Republic of South Africa in 2009, under the NYDA Act 54 of 2008.  Part of NYDA’s mandate is to implement the Integrated Youth Development Strategy (IYDS) which aims to set specific targets and milestones for programmes to be implemented, as well as mainstream youth development in government departments. The private sector is also expected to support certain aspects of the IYDS as provided for in the National Youth Development Agency Act and the draft National Youth Policy.  In Gauteng NYDA works very closely with the government to ensure, alignment, integration and support on various programmes and initiatives designed for youth development.

New Growth Path

In his inaugural State of Nation Address in June 2009, President Jacob Zuma stated:

“It is my pleasure and honour to highlight the key elements of our programme of action.  The creation of decent work will be at the centre of our economic policies and will influence our investment attraction and job creation initiatives.  In line with our undertakings, we have to forge ahead to promote a more inclusive economy”
The main objective and vision of the New Growth Path (NGP) is to create 5 million new jobs by 2020. The New Growth Path must provide bold, imaginative and effective strategies to create millions of new jobs South Africa needs especially the youth.  It must also lay out a dynamic vision for how South Africans can collectively achieve a more developed, democratic, cohesive and equitable economy and society over the medium term, in the context of sustained growth.  The strategy sets out critical makers for employment creation and growth and identifies viable changes in the structure and character of production that can generate a more inclusive and greener economy over the medium to long run. To that end, it combines macroeconomic and microeconomic interventions. Achieving the New Growth Path requires key tradeoffs to be addresses.  Amongst other decisions, government must priorities its own efforts and resources more rigorously to support employment creation and equity; business must take on the challenge of investing in new areas; and business and labour together must work with government to address inefficiencies and constraints across the economy and partner to create decent work opportunities.  

The 2009 – 2014 Gauteng Medium Term Strategic Framework (MTSF) approved by the Gauteng Executive Council in 2009, outlines the strategic priorities and programmes for government that give effect to the electoral mandate in Gauteng for the five year period ending 2014.  “Working together to build a better future for all” is the overall stated aim of the current five year term. “The renewal campaign, under the slogan “Kuyasheshwa! Get Gauteng Working!” encompasses a range of initiatives to renew the public service delivery and democracy in general. The MTSF focuses on improving the living conditions of the people in Gauteng and so contributes towards building a better South Africa.  It places the creation of decent work and sustainable livelihoods at the centre of Gauteng’s policies and programmes. It intends to harness its resources to minimize the impact of the global recession and stimulate inclusive and equitable economic growth including the identification of new opportunities for growth.

In order to provide better life for all, protect the poor and the vulnerable, and increase the number of better quality, sustainable jobs, and the MTSF sets out the following strategic priorities for 2009 – 2014 term of office:

· Creating decent work and building a growing, inclusive economy;

· Promoting quality education and skills development;

· Better healthcare for all;

· Stimulating rural development and food security;

· Intensifying the fight against crime and corruption;

· Building cohesive and sustainable communities and 

· Strengthening the developmental state and government governance.

The Gauteng Growth, Employment and Development Strategy (GEGDS) 2009 – 2014 led by the Gauteng Provincial Department of Economic Development (GDED) focuses primarily on creating decent work and building a growing, inclusive economy.  The outcome statement for this strategy is “to stimulate redistributive economic development to create decent work, sustainable livelihoods and reduce income inequality.  To achieve the ultimate objective of the GEGDS, there are Five Key Strategic Pillars which the various government departments, through relevant social compacts with business, labour, community stakeholders and NGO’s will collectively work together through a series of interventions or drivers (policies, programmes or strategies). The drivers are the tools used to progressively create decent work and build a growing, inclusive economy. These are:

· Transforming the provincial economy through improved efficiency;

· Sustainable employment creation;

· Increasing economic equity and ownership;

· Investing in people and

· Sustainable communities and social cohesion.
The broader national and provincial youth policies and interventions acknowledge the reality that, for youth development to be effectively realized, all structures of government must assume the responsibility of its implementation, including the national, provincial and local structures of government. This has then led to the Gauteng Provincial Government integrating, within its policies and programmes, the implementation of youth development mainstreaming it as one of its strategic deliverables.

The Gauteng Provincial Government (GPG) adopted the Gauteng Integrated Youth Development Strategy (GIYDS) (2010-2014) in May 2010, which sets new targets and priorities for youth development in Gauteng. To ensure that the macro policies of government are effective and young people have access to government programmes, GIYDS identified four strategic focus areas which contribute towards creating an enabling environment for young people to reach their full potential in Gauteng namely:

i) Youth development advocacy

ii) Youth labour market and employment strategy

iii) Youth friendly government services

iv) Youth citizenship rights and responsibilities

The Gauteng Youth Employment Strategy (GYES) to be led by the Gauteng Provincial Department of Economic Development (GDED) is founded on four strategic pillars that will consolidate various scalable interventions and programmes in Gauteng Province that will require partnership between government, business and labour for its resourcing and implementation.

 The Four Pillars underpinning Gauteng Youth Employment Strategy are: 
1. Skills development initiatives that provide working and or income generations for young people

2. Transition and placement mechanisms for the preparation and placement of Grade 12/NCV 4 graduates including establishment of a support mechanism

3. Direct employment mainly into public sector jobs which includes government facilitated private sector employment

4. Youth entrepreneurship development and training

2.
Key Strategic Objectives  

2.1
Develop an integrated framework to guide interventions and programmes developed by Gauteng Provincial Government departments

2.2
Develop interventions and coordinate existing programmes that create employment opportunities for young people in the Province 
2.3
Develop targeted skills development programmes that address the required skills to grow the economy of the Province

2.4
Partner with the private sector and non-governmental organizations in addressing scarce and critical skills gap in the Province

2.5
Develop a youth quota system on filling GPG vacancies and awarding procurement services

2.6 
Encourage participation of youth in the mainstream economy through promotion of SMME’s and cooperatives

2.7
Provide Gauteng youth with access to information

3.
Outcome of Youth Development Strategy 
Outcome statement 
Facilitate the integration of young people into the mainstream economic activities of the Gauteng province, through creating decent work, sustainable livelihoods and reduction of income in-equalities.

The proposed interventions towards achieving this policy imperative from the GIYDS include and not limited to the following:

· Provision of business support and training for youth-owned enterprises

· Adoption and promotion of youth preferential procurement

· Establishment and support of youth entrepreneurial cooperatives

· Youth participation in the EPWP projects en masse

· Development of an online unemployment database

· Increase access to youth economic opportunities

· Improve access to and registration of on the GPG central supplier database by youth

Owned companies
4.
Problem Statement 
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A number of developed countries have experienced the rise in youth unemployment since the global economic recession of 2009.  Contrary, other emerging economies such as Mexico, Thailand and Malaysia have a very low level of youth unemployment.  One of the reasons is that there is a high level of entrepreneurship, especially in Mexico and Malaysia.  The youth in these countries study entrepreneurship and get supported for over a three year period, and most of them are able to create more jobs.  In most emerging economies, youth within the age of 18-24 spend time acquiring practical skills for the labour market.  

Conversely, youth entrepreneurship in South Africa and Gauteng is very low. South Africa is experiencing high level of youth unemployment, especially amongst the youth cohort of 18-24 years.  This mismatch increases South Africa’s youth unemployment rate.  Almost over 45 percent of the South African youth is unemployed; hence the recent call from the Congress of South African Trade Union to address this challenge. COSATU describes youth unemployment as a recipe for disaster (ticking time bomb) and calls for urgent response.

5.
Youth Unemployment Overview

According to an International Labour Organisation (ILO) study conducted in 2004, youth between ages 15-24 years make up nearly half (47%) of the world’s unemployed, 88million of 186million, even though youth are only 25% of the world’s working age population.

In South Africa the unemployment rate is extremely high currently estimated to be 25,2% (2010), comprising approximately 4,2 million people.  While the problem applies to all age groups it affects youth more than others.  In 2010 the unemployment rate for the 20-24 age group was 48,7% and for the 15-19 age group 63,7% amounting to 1.37million unemployed amongst 15-24 year olds.

Table 1: Youth Population and Unemployment 

	Youth 
	Youth Cohort by Age Group
	Gauteng
	South Africa

	
	
	2009
	2010
	2009
	2010

	Working Population
	15 – 19
	7.6%
	7.6%
	10.5%
	10.5%

	
	20 – 24
	9.3%
	9.6%
	9.8%
	10%

	
	25 – 34
	20.2%
	19.8%
	16.8%
	16.8%

	Unemployment
	15 – 19
	70.2%
	76.3%
	58.6%
	63.7%

	
	20 – 24
	50.3%
	53.1%
	46.5%
	48.7%

	
	25 – 34
	28.0%
	32.4%
	28.%
	29.1%


Source: HSRC, 2010
In Gauteng the population is approximately 10,4 million. Youth in Gauteng between the ages 15-35 years constitute 37.2 of the total population.  The rate of youth unemployment is higher in Gauteng since young people are attracted to look for work, and are more active in searching since there are more opportunities. Various studies having indicated that unemployment in the province increased, with the majority of those unemployed below the age of 35 years.  The majority of young people who are employed in the province are either employed in informal sector or part-time workers. In 2010, 55% of 15-24 year olds were unemployed in Gauteng, as compared to 51% nationally. It is worth noting that:

· Most unemployed are black

· Approximately 40% of all unemployed are matric graduates under the age of 24

· The remaining half have incomplete secondary school

· More than 2/3 have never worked

· 71% of unemployed 15-24 year olds have to support between 1 and 4 dependents

The implications and effect of unemployment among young people has many dimensions.  Most studies confirm a strong relationship between unemployment and psychosocial distress. Drug and alcohol abuse are major consequences that are mentioned in many studies of the unemployed. There is also speculation that there is a strong relationship between crime and unemployment although no in-depth studies have been conducted to determine this hypothesis.  Information on the prison population showed that nearly 31% of prisoners were under the age of 26 (South Africa Survey 2001/2002).

The causes of youth unemployment have been widely analysed.  Primarily they are the results for the characteristics of the youth labour market, in that there is generally a lack of education and job related skills as well as experience.  There is also a lack of demand for workers which currently has been exacerbated by the global recession.  The youth cohort is larger than any other cohort.  Youth are also more likely to leave jobs as a result of having higher mobility and higher levels of uncertainty.  Other factors include a lack of labour market information, inexperience with the processes of applying for jobs and limited social networks.

Townships are not unique to South Africa, however because of the legacies of apartheid of separation by race, their distinct feature in South Africa is that they exist for all the previously disadvantaged race groups which are predominantly black people. Townships are far from many job opportunities in the towns, suburbs and industrial areas. A majority of township residents contribute significantly to the worryingly high statistics of unemployed people in Gauteng, which is standing at a staggering 27%. In terms of the demographic breakdown of these unemployed townships residents mainly women and youth make up the bulk of these numbers. These are high numbers of unskilled and semi skilled who are unable to be absorbed by the formal sector due to the fact that the Gauteng economy is largely concentrated in tertiary sectors, which require knowledge workers. Therefore even if there are job opportunities, these township residents are excluded from the eligible.

5. Strategy Target Group

· Young people from the ages 15-35 years
· Matric and NCV 4 graduates and Youth in schools
· Youth out of school and Graduates.
· Unemployed youth.
· Youth in Townships.
· Young entrepreneurs.
· Youth owned businesses.
7. Youth Employment Strategy

Youth employment is one of the four focus areas of the Gauteng Integrated Youth Development Strategy (GIYDS) which provides an integrated framework and coordination of existing programmes to improve the school-to-work transition and young people’s skills development and employability, participation of youth in employment creation programmes (including special employment and growth sectors), entrepreneurship and making accessible labour market information to young people in the province. This section deals with the core of the Gauteng Youth Employment Strategy. The strategy framework is centered on four pillars as depicted by the following diagram.  Key to the strategy is building a strong cooperative sector throughout the Province targeting the unemployed and poor in particular women, youth and the disabled ensuring that broad based black economic empowerment in the provincial economy is supported by the public and private sector.

The Youth Strategy is founded on 4 Pillars as depicted below:
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7.1
Pillar 1: Placement of Matric/NCV Graduates
This pillar focuses on transition and placement mechanisms for the preparation and placement of Grade 12 graduates including establishment of a support mechanism. 
7.1.1
Objectives 

The purpose of the Youth Employment Initiative is to provide a financial incentive to placement agencies to recruit, match and place recent Matric/NCV 4 graduates into employment opportunities. The objectives of the Youth Employment Initiative are to: 

· Recruit young people from 18-24 years for work placement.

· Identify opportunities according to the Gauteng Industrial Policy Framework (GIPF) priority sectors.

· Match identified Matric/NCV 4 graduates with work opportunities.

· Support Graduates to sustain employment during an initial period.

7.1.2
Target Group 
The pillar targets young people aged between 18 and 24 year olds who have graduated from Matric or with an NCV 4 qualifications in the prior two years. Over three years the Programme will aim to place 14 000 young people in employment.  

7.1.3
Key Stakeholder Participation

The department of economic development will partner with labour organizations, business associations in manufacturing and other sectors, SETA’s to create more job opportunities for young people in Gauteng.   Identified jobs will exclude CWP, EPWP initiatives and vacancies within Gauteng Provincial Government departments.  The focus will mainly be on the priority sectors as identified by the GIPF (Gauteng Industrial Policy Framework) within capital and transport, services, design and creation, green economy, furniture, pulp, paper and other manufacturers, resource based (agriculture, agro-processing, chemicals, plastics, pharmaceuticals, metals and mineral beneficiation).  This will ensure that skilled young people and HEI graduates participate in the programme as it is rolled-out in the Province.
7.1.4
Financial Implications
The table below shows the summary of costing for the pillar for budgeting purposes. It is based on the following assumptions:

· That inflation over the three year period is estimated at: 5% (year 1) and 7% for years 2 and 3

· Programme inception and set-up costs will not change regardless of the eventual size of the programme – i.e. the number of youth targeted for placement; and these costs are only incurred in year 1

· Programme management costs will vary in relation to the actual number of youth targeted for placement as well as with the actual size of the incentive amount disbursed 

· R10 500 is an adequate incentive for the placement agencies. This will be a fixed amount for any placement or type of agency.

· For the purposes of determining indicative overall costs, the targeted number of youth has been set at 2000, 4000 and 8000 over a three year period respectively. 
7.2
Pillar 2: Skills Development
Skills development that is focused on young people is key towards building a smart economy by addressing economic development needs and a developing better future for the Province.  Informed by the Gauteng Employment Growth and Development Strategy and Gauteng Master Skills Plan the pillar focuses on skills development initiatives that provide working and income generating opportunities for young people in Gauteng.  Gauteng Master Skills Plan (2010 – 2015) provides a holistic view of the skills required to enable the continuous growth for the Province.  Skills shortages are a serious threat to economic growth and service delivery. The Gauteng City Region Academy (GCRA) was established and launched by the Premier of Gauteng in 2008 to facilitate skills development and manage knowledge and innovation in the Province.  A basket of services from Career Guidance, Bursaries, Learnerships, Internships, Skills development and Placement Programmes are developed to create an enabling environment for more labour absorbing economic opportunities.  These interventions target young people between the ages 14 to 35 years to ensure that they gain valuable and relevant, school-to-work interventions that will improve their skills and employability reducing unemployment in the Province.
7.2.1
Objectives 
· Facilitate a talent and skills pipeline that is responsive to the socio-economic needs of Gauteng by providing young people with career awareness opportunities at school, tertiary and workplace levels. 

· Develop relevant material for the dissemination of information on education/skills development and career opportunities. 

· Be an agent of transformation in the area of scarce and critical skills development; fostering innovation by introducing young people to relevant FET and HEI opportunities. 

· Leverage stakeholder management and partnerships to enhance the employability of young people by facilitating access to the labour market. 

7.2.2
Target Group 
The target group for this pillar is the unemployed youth due to general lack of education, job skills and experience. This includes:

· School learners;
· Post school learners and graduates;

· Out of school Youth;

· Young women;
· Youth with disabilities;

· Youth in Peri-Urban Areas and Informal Settlements

· Unemployed youth
7.2.3
GCRA Programme Model
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Innovation will be the key driver of all skills development processes to build a talent rich province.   In collaboration with Sci-Bono, an organisation that is meant to stimulate youth interest in science and technology, career exhibitions will be conducted with young people/high school learners, educators and lay counsellors to feed the province’s talent pipeline in communities where young people live.   The GCRA plans to increase the number of counsellors in order to reach more learners in Gauteng.  Young people will be encouraged to embrace mathematics in order to gain access to science, engineering, accounting and economic studies.

Bursaries offered to young people need to increase as the need arises.  To ensure that the Provincial talent advances in innovation more bursaries will be offered in the fields of IT, Medicine and Pharmacy, Science Studies, Accounting, Auditing, Finance, Business Management and Entrepreneurship.  Learnerships, internships, artisanship, apprenticeship, work readiness and work placement will increase through partnerships and working closely with all Gauteng Provincial Departments, SETAs, FET Colleges, HEIs, non-governmental organisations and private sector companies.   The Department of Sports, Arts, Culture and Recreation (DSACR) will utilize government and premier events such National Commemorative Days, Festivals and others by employing students, youth working with FET and HEIs.   This will also provide a platform to expose youth, particularly emerging young artists to practical experience.  Out of school young people will be trained to conduct sports development programmes in schools and the community hub.  Young people will benefit in training as swimming instructors as the department will be rolling out its ‘Learn to Swim’ Programme.
7.2.4
Planned Programmes

	Programmes 
	Targeted Young people 

	1. Learnerships 
	3000 

	2. Internships 
	1000 

	1. Skills Programmes
Artisanship, FET Colleges and General Skills
	1470 

	4. Unemployed youth database 
	Unemployed Youth( 18-35 years of age)
3000 young people to benefit from recruitment and placement 


7.3.1
Pillar 3:  Township Hubs “Qoqa Abolova”
The Initiative aims to provide a suit of interventions to aid and grow informal business in Townships to enhance business ability for the creation of decent work and increase economic activity.  The township hubs focuses on three sectors including automotive, industrial and enterprise hubs

7.3.2
Objectives
· Facilitate economic participation in the mainstream economy by youth in townships. 
· Facilitate job creation.
· Increase trade investment.
· Invest in strategic sector of economy (automotive industry).
· Increase BBBEEE.
· Develop SMME’s and cooperatives.
· Develop and regenerate townships through enhancing economic activity .
7.3.3
Target Group
1. Youth owned businesses from 18-35 years
2. Unemployed youth in Townships
3. SMME’s in Townships
4. Graduates with mechanical and engineering skills
7.3.4
Township Hubs 

These hubs leverage of government spending particularly the automotive repair hub by diverting planned and routine maintenance on G-Fleet vehicles to townships through the automotive repair hubs.  Integrating the 3 focus areas (industrial, automotive and enterprise hubs) into a mega site has been adopted as the preferred roll out of the initial site.  This is to ensure that the appropriate impact is made in attracting private sector investment and maximizing employment creation in townships through these hubs.   Sectors identified in these hubs particularly metals and the automotive sector are key sectors as per the IPAP II.  Opportunities to manufacture spare parts to feed into the automotive hub from the industrial hub are available and need to be further unpacked.  Innovation will be encouraged through using cashless systems, environmentally friendly manufacturing methods.  Spatially these initiatives provide a base to unlock economic opportunities in townships.
In the 2011/12 State of the Province Address the Honorable Premier identified the following sites to roll-out the Township Initiative:
· Munsieville 
· Kagiso 
· Katlehong 
· Thokoza 
· Sharpeville
· Sebokeng 
Partnership with the NYDA Gauteng will be developed to roll-out waterless car-wash cooperative initiative in these areas.  Alexandra township along London Road is proposed as the first site of the Mega Hub Concept.
1. Automotive Hub

The Automotive Hub is the anchor tenant of the mega hub.  It will operate on leveraging the government operational expenditure on maintenance of government vehicles by providing an array of services through employing young people from the townships.  Opportunities will be provided for young people   Diverts government spending to townships.  Will formalise and certify body repairers and mechanics participating in the programme.   
2. Industrial Hub
The establishment of the Township Industrial Hub seeks to facilitate the consolidation of the value chain of SMME’s in the industrial sector:
a. Technical, design and business training 
b. Access to appropriate equipment 
c. Coordinated support on access to local markets
d. Shared transport and logistics services 
Initial sectors that the industrial hub will focus on are both outlined in the IPAP II and New Growth Path these sector are: 
· Carpentry 
· Metals and metal works 
· Creative and Cultural sectors will be implemented in line with the craft development strategy
3. Enterprise Hub
At the core of the Township Enterprise Hub is the Car wash business.  The car wash businesses will operate in their current informal sector or franchise.  Supplementary services will include:
· Dry cleaning and Laundry
· Coffee bar
· Hair salon
· Cigar Lounge
· Public Information Kiosk
· Convenience shop
7.4
Pillar 4: Entrepreneurship Development 
Entrepreneurship development is used as the key driver of youth development and employment creation by most developing countries.  This requires South Africa in particular Gauteng Province to increase the number of young people participating in such initiatives.   This requires more institutions, non-governmental organisation including the GCRA to play a major role in providing such training as it will lead to young people creating job opportunities for others whilst contributing positively towards the economic growth of the Province.

7.4.1
Objectives
· To contribute to the national efforts of creating employment opportunities for the Youth

· To inculcate an entrepreneurial mindset amongst the Youth, thereby enabling them to create employment for themselves and others;

· Business Skills development for Youth.
· 15% of Gauteng Provincial Government departmental procurement to be spent on youth owned businesses and cooperatives

7.4.2
Key Deliverables/Targets
· Increase the number of Youth owned businesses funded by GEP;

· Increase the number of Youth employed in businesses funded by GEP;

· Increase number Youth Owned start-up businesses.

· Train 10 Apprentices through a partnership with the Gauteng Tooling Initiative (GTI)
7.4.3 Planned Programmes and Interventions
Below are some of the interventions planned by GEP (Gauteng Enterprise Propeller)
	Programmes 
	Type of Activities 

	1. Targeted Youth Training Programme 
	Practical Business Skills 

	2. SIFE (Student in Free Enterprise) 
	Partnership with students 

	3. Stakeholder Management Programme 
	Support Chamber & Youth Organisations 

	4. Youth Quota for Captive Fund Loans 
	Introducing the quota as a condition to approve loans 

	5.Gauteng Tooling Initiative
	Tooling Initiative 

	6. Awareness programmes
	Continuous inculcating entrepreneurial mindset


7.4.3.1
Targeted Youth Training Programme
The Gauteng Enterprise Propeller, through its SMME Training programme running in their Regional Offices throughout the Province will ensure that 20% of all training to young people with either existing businesses or aspirant SMMEs. This training focuses on practical business aspects and includes the following topics in the 2011/12 financial year: -
· Basic Business Skills (this includes Introduction to Business; Marketing & Customer Care; Sales Plan; Record Keeping; Numeracy exercises; Income & Expenditure; Costing & Pricing; Operations; Credit Control and legislation)

· Bookkeeping
7.4.3.2
Students in Free Enterprise Programme (SIFE)
Gauteng Enterprise Propeller has been running this programme for the period of three years in partnership with Students in Free Enterprise (SIFE), to sponsor a SIFE team.  SIFE is an international non-profit organization that works with leaders in business and higher education to mobilize university students to make a difference in their communities while developing the skills to become socially responsible business leaders.  In this programme GEP will be working with the team from the Vaal University of Technology (VUT).   It is expected that skills learnt from this programme will be applied by the youth in creating their own start-up businesses thereby creating jobs for themselves and others. 
7.4.3.3 Stakeholder Management Programme
The Stakeholder Management Programme includes youth groups and or youth organisations, cooperatives and chambers of commerce.  The programme will support youth organisations with their operational requirements and special programmes.  Identified beneficiaries include:

· Greater Alexandra Chamber of Commerce (GALXCOC)
· Randburg Youth Chamber of Business (Rycob)

· South African Spaza Shops and Tuck shops Association (SASTA)

7.4.3.4 Captive Fund Quotas

GEP is planning to introduce quotas on the proportion of youth employed by SMMEs who receive financial support loans from the Agency as a condition of approval. This will be limited to Captive Fund approvals and not the Micro-Finance approvals as the size of businesses accessing this package may mean that it is not practical to impose quotas.   The proposed quotas will only be levied on the Start-Up or Expansion package approvals only.   The proposed youth quota is initially set at 10% of the total number of employees in businesses funded by Agency through the captive fund.

7.4.3.5 Gauteng Tooling Initiative (GTI)

GEP will implement this initiative in partnership with the Gauteng Tooling Initiative (GTI) to pilot tool making businesses for (SMMEs) in the Province.  Benchmarking will be done in conjunction with Stellenbosch University and the Fraunhofer Institute of Production Technology (Fraunhofer IPT) in Germany.   The benchmarking model will have best practice model built in such as operational efficiencies, profitability and global competitiveness.  The benefiting SMME companies will adhere to the provision of supporting youth apprentices for the duration of 12 months at the implementation phase of the Initiative.

7.4.3.6 Awareness programmes
Promoting entrepreneurial mindset cannot be achieved by government alone.  Partnerships within GPG departments and other youth organisations, non-governmental organisations and private sector are required to reach millions of young people in the Province.  For training, sharing of business opportunities during the 2011/12 financial year organisations include but not limited to:
· NYDA – Buy Youth initiative.

· Johannesburg Chamber of Commerce and Industry (JCCI) - Youth Chamber

· Gauteng Department of Finance

· Gauteng Department of Sports, Recreation, Arts & Culture

· Business Women Association of South Africa (BWASA)
· Youth Group of Companies
Gauteng Provincial Government departments over and above their contribution towards youth training and skills development as well as job creation initiatives, they are encouraged to set a target of 15% of their procurement for goods and services to be spent to youth owned organisation.

8.
Youth Job Creation Initiatives – GPG Departmental Matrix

	DEPARTMENT OF ECONOMIC DEVELOPMENT 

	PROGRAMME NAME & DESCRIPTION 
	SECTOR/
INDUSTRY 
	NUMBER OF JOBS 

	1. Furntech Furniture Technology Incubation 
 Enterprise development and Skills training for Furniture Industry. 
	Furniture Strategy 
	100 youth trained within 5 Regions

	2.Training of youth for the BPO-O back office skills to complement Monyetla Work Readiness Training 
	BPO-O Strategy 
	1400 youth trained and placed within the BPO-O Industry 

	3. Yatchisa 
 Production facility for clothing and apparel
	Clothing 
	200 jobs 

	4.Eyami 
Establishing a production facility for tyre recycling 
	Recycling 
	300 jobs 

	5. Legacy
 Establishing a production facility for jewellery beneficiation and training academy
	Jewellery 
	60 jobs 

	6. Impilo

Manufacturing of electronic medical records, filling and retrieval system
	Manufacturing
	24 jobs

	7. Training of learners in the craft of tool making 
	Tool Die & Mould making
	50 youth trained

	8. Smart young minds school competition(BIQ Holdings)

· 77000 youth in schools to take part in competition aimed at encouraging the study of maths and science 
	Education/Science and Technology
	N/A 

	9. Maximum Programme( TIH/BIQ)

10. Talent pipeline, & Mentorship programme
	Technology

Automotive industry
	45 youth trained in technology  enterprises                   546 youth trained in various fields  (automotive sector) 

	DEPARTMENT OF INFRASTRUCTURE DEVELOPMENT (GDID) 

	PROGRAMME NAME & DESCRIPTION 
	SECTOR/
INDUSTRY 
	NUMBER OF JOBS 

	1. Artisan Technical Training and Development Programme
· Artisan Strategy
	Construction
	500 youth 

	2. National Youth Service
· Placement of learnerships at GPG departments 
	Training 
	4000 learnerships 

	3. Direct Employment Creation - CWP, EPWP II and YEI
To create temporary jobs and skills in line with National EPWP principles 
	EPWP 
	27 260 jobs 

	DEPARTMENT OF SPORTS, ARTS, CULTURE AND RECREATION (GDSACR) 

	1. Pale Ya Rona Carnival Programme
· Carnival Marshals Training Programme
· Carnival Artists Training Programme
	Arts & Culture 
	950 Youth to be trained
 
250 youth to be trained

	2. Employment of Contract workers
· Mass Participation Programme
· Contract Workers receive a stipend and are employed on a three year basis which is  renewable on yearly basis until 2012/13
· School Sport Cluster Coordinators
· School Sport Assistants
	Sport & Recreation 
	197 contract workers
 
 
22 Cluster Coordinators
 
316 Sport Assistants 


	DEPARTMENT OF AGRICULTURE AND RURAL DEVELOPMENT (GDARD) 

	PROGRAMME NAME & DESCRIPTION 
	SECTOR/
INDUSTRY 
	NUMBER OF JOBS 

	1. EPWP – Jobs, skills and human development 
	Environment and Culture 
	400 jobs, 1000 training days 

	2. Sustainable land reform in Gauteng 
· Land redistribution/reform programme that benefits youth 
· Ensure support and access to land for young people in agricultural farming 
· Support and mentor young people on effective land use for agricultural programmes 
· Number of youth support programmes on land use
	Agriculture 
	N/A 

	3. Promotion of Rural Youth Development and Food Security 

· Agricultural business opportunities for youth 

· Establish, and support farming and youth-owned agricultural SMME's 

· Encourage private sector support of YARD 

· Number of youth-owned agricultural SMME's 

· Encourage and support youth assisting in the natural resources conservation 

· Number of youth assisting in the natural resource conservation 
	Agriculture
	N/A 

	4. Job creation skills training and capacity building

· Agricultural sector and jobs creation

· Encourage and support youth employed in the land care, green jobs, conservation and environment

· Established and support commercialized farms owned by youth

· Sufficient number of young people on training in the agricultural sector
	Agriculture 
	N/A 

	5. Food security at the household and provincial level

· Active participation by youth in the food security projects such as community gardening, etc

· Ensure increased access for youth to food security programmes
	Agriculture 
	40%  Youth 

	6. Landscaping and irrigation Design skills Development
· Youth are provided with skills in irrigation design and landscaping, upon completion  starter packs is  provided, 

· The money will be used for training in irrigation and landscaping
	Agriculture 
	20% Indigent Families  

	DEPARTMENT OF HEALTH AND SOCIAL DEVELOPMENT(GHSD) 

	1. Landscaping and irrigation Design skills Development
· Youth are provided with skills in irrigation design and landscaping, upon completion  starter packs is  provided, as well
· The money will be used for training in irrigation and landscaping as well as starter packs. 
	Irrigation and Landscaping 
	200 youth

	2. Skills Development in the Textile and Fashion design 
	Textile Industry 
	200 youth  out of school, 

	DEPARTMENT OF COMMUNITY SAFETY (GCS) 

	1. Youth Safety Project
Young people will be placed on a leadership Program as Youth Safety Ambassadors and deployed in police stations within the province to implement the community safety projects geared toward the promotion of youth safety,  school safety and alcohol and substance  prevention and awareness      
	Security 
	300 

	2. School Safety Programme
Employment of patrollers in schools to prevent vandalism
	Security/ Education 
	8000 

	DEPARTMENT OF FINANCE (GDF) 

	PROGRAMME NAME & DESCRIPTION 
	SECTOR/
INDUSTRY 
	NUMBER OF JOBS 

	Compliance by government departments, agencies and municipalities to the principle of quota of youth-owned enterprises for BBBEE/Affirmative Procurement 
· Comprehensive  database of youth-owned enterprises in the entire province 
· Utilise  database of enterprises owned by youth 
· Business development support and training provided to youth-owned enterprises 
· Training is conducted for all entrepreneurs on the database 
	General Procurement Opportunities 
	 15% Youth targeted           


9. 
Integrated Implementation Plan
The following table represents the overall integrated implementation plan of Youth Employment Strategy.
	Pillar 1: Placement of Matric/NCV 4 Graduates

	Key Deliverables 
	Leading
Depts 
	Supporting 
Depts 
	Other 
Stakeholders 

	1. Programme Inception 
· Appointment of Programme Manager 
	GDED 
	
	

	2. Programme Set-up
· Identify Implementing Agent 
· Engage potential partners
· Identify participating schools
· Develop communication strategy
· ToR to recruit placement agencies
· Set up contractual agreements 
	GDED
Agencies 

GDED 
	GCRA 
	DBSA
SETAs, NSF, DBSA

	3. Placement process
· Stakeholder engagement
· Monitoring & Reporting
· Managing Disbursements 
	GDED 
	GCRA 
	Business

	4. Programme Evaluation 
	GDED
Agencies 
	GDE, GCRA 
	


	Pillar 2: Skills Development

	Key Deliverables 
	Leading
Dept. 
	Supporting 
Depts. 
	Other 
Stakeholders 

	1.Train Lay Counsellors to reach more young people in career guidance 
	GCRA 
	GDE
	NGOs

	2. Support expected skills by increasing Bursaries awarded 
	GCRA 
	GDE
Premier’s Office
Other GPG departments 
	

	3. Internships 
	GCRA 
	All GPG depts. 
	Business 

	4. Learnerships – 
Support priority sectors including (Engineering, financial services, green skills and automotive processing) 
	GCRA 
	
	FET 
HEIs 
SETAs 

	Register unemployed young people on the Database and refer them for placement 
	GCRA 
	All GPG depts. 
	Local Municipalities
Business 

	Pillar 3: Township Hubs “Qoqa Abolova”

	1. Establish Programme Implementation Plan 

1.1 Budget allocation confirmed  

1.2 Projects selected (including identification, prioritisation, assessment and approval) 

1.3 Programme Plan prepared 

1.4 Programme Plan approved 

1.5 Recruitment of Implementing Agent 
	 GDED 
	GEDA

GEP

Blue IQ 
	

	2. Infrastructure Programme Mobilised
2.1 Programme management unit established and capacitated (required at the start of the programme and capacitation regarding any changes to the programme on the basis of policy changes and improvements based on the evaluation of the previous programme 

 2.2 Implementing agents appointed (if agents are to be used) 
	GDED Project Steering Committee 
	
	


	Programme/
Intervention 
	Leading
Depts. 
	Supporting 
Depts. 
	Other 
Stakeholders 

	2.3 Projects assigned to implementing agents 
2.4 Forward planning defined (as required to effectively mobilize the projects for rolling implementation in future years) 
	
	
	

	3. Project Delivery
3.1 Scope of all projects confirmed  
3.2 All projects set up (i.e. professional team appointed and project steering committee formed and empowered) 
3.3 All projects planned, designed and tendered 
3.4 All projects awarded
3.5 All projects constructed
3.6 All projects handed over for use 
3.7 All projects completed (i.e. project documentation completed and construction contracts closed out) 
3.8 Forward planning for following year completed (only if planning and design is to be carried out in the current year in order to accelerate project delivery within the next year)
	GDED Project Steering Committee 
	
	

	4. Infrastructure Programme Completion

4.1 Programme evaluated (including evaluation of a sample of projects) 

4.2 Programme completion report prepared 

4.3 Programme completion report reviewed and approved 

4.4 Recommendations implemented for following year’s programme 
	GDED Project Steering Committee 
	
	


10.
Overall Budget
An overall budget over a three year timeframe in line with government MTEF period is proposed as shown in the table below.
	Pillar
	Year 1
	Year 2
	Year 3

	1. Placement of Matric/NCV 4 graduates 
	R31,9m
	R63,8m
	R127,6m

	2. Skills development 
	R217
	
	

	3. Township Hubs “Qoqa Abolova”

	R15m
	
	

	4. Youth entrepreneurship development 
	R1,6m
	
	

	Total Budget
	R265,5m
	R63,8m
	R127,6m


11.
Institutional Arrangement including all the Stakeholders 
In order for the strategy to be effectively implemented, it is proposed that the following institutional arrangement be adopted. It involves DED as the overall co-coordinator and custodian of the Gauteng Youth Employment Strategy with four pillars of the strategy being implemented by various GPG entities and other agencies. These implementing agencies are supported by various GPG departments and other government departments or agencies.  There will be an overall steering committee representing all the relevant stakeholders co-ordinated and led by DED. Monitoring and evaluation will be undertaken by the Monitoring and Evaluation Unit within DED.  
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12.
Monitoring & Evaluation

· Monitoring of each of the 4 Pillar Programmes will be undertaken at a departmental level
· Evaluation of all the interventions and programmes will be undertaken annually 
· The overall monitoring and evaluation of the strategy will be managed at a Provincial Steering Committee level
13.
Risk Management Strategies

Certain risks have been identified that may pose threats to the successful implementation of this strategy. These are summarized in the table below.
	RISK IDENTIFIED 
	IMPACT 
	AMELIORATION STRATEGY 

	Not enough resources (human & financial)  for implementing the strategy 
	High 
	Lobby the executive to prioritise youth employment in Gauteng Province 

	Most implementing institutions have youth development as one of the programmes amongst many and therefore youth employment may not be prioritised 
	High 
	Strengthen oversight by GDED over implementing institutions 

	Lack of dedicated implementing agent 
	Medium 
	Institutional arrangements may need to be reviewed, capacitate and strengthen internal departmental implementing teams 

	Lack of integration and cooperation within Gauteng Provincial Departments 
	Medium 
	Promote leadership participation and strategy support at Steering Committee Level to drive service delivery at implementation level 

	Target group participation in accessing information and opportunities presented by the Strategy 
	Medium 
	Use all required communication mediums to reach all young people in poor areas in Gauteng 


14.
Conclusion
· Young people in Gauteng have immense potential
· Gauteng Provincial Government need to create an enabling environment for young people to be harnessed
· Young people should be allowed to create jobs for themselves and others by creating support mechanisms
· Human & Financial resources are key to the success of the implementation of the youth employment strategy
· Leadership within GPG departments should drive implementation of youth interventions and programmes
· All stakeholders government , business, labour and youth organisations should collaborate with the department and support all programmes and interventions targeted at youth unemployment in the Province
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